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Director of Education Performance Appraisal

Full Evaluation Cycle - Technical Guide

Starting in the 2023-24 school year, all school boards must complete their annual director of education performance
appraisals in accordance with O. Reg. 83/24




© Notice of Performance
Plan

By : the committee chair is required to
provide a copy of the director of education’s
performance plan to every member of the board.

By : the chair of the board is required to
provide written notice to the Minister which includes
the following information:

e Date that the director of education began their
role

e Confirmation as to whether a bi-annual feedback
(as stated in s. 8(1) of O. Reg. 83/24) is required
during the current evaluation cycle

e Confirmation that the director of education’s
performance plan has been put in place for the
current evaluation cycle

In addition, the Chair must post a copy of the
confirmation on the board's website.

@ Mid-year review

By : In a full-evaluation cycle in which a
bi-annual feedback is required, the Minister is required
to provide written notice to the board of trustees and
the director of education on whether the Minister
intends to provide feedback under s. 8.

By : the committee chair will request
feedback from every member of the board on the
director of education’s progress towards implementing
and achieving the goals in the performance plan.

By : each member of the board will have to
provide feedback to the chair of the committee.
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By : the committee chair and at least one
other member of the committee shall meet with the
director of education to review progress towards
implementing and achieving goals in the performance
plan.

©® Bi-annual feedback

By , starting in the first full evaluation cycle and
every second full cycle year thereafter: the entity*
selected to conduct the bi-annual feedback is required
to request feedback from the following individuals (as
listed in s. 8(2) of O. Reg. 83/24 in respect to the
director of education’s performance).

1. Each member of the board

2. Each student trustee of the board

3. Each member of every statutory, ad hoc, or other
committee of the board

4. Each staff member of the board who reports
directly to the director of education

5. Each parent member of the school council at
each school of the board

6. A representative nominated by each local



® Draft performance
appraisal report

By : the entity is required to prepare a written
report that summarizes and analyzes feedback and
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